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BOARD OF DIRECTORS MEETING 


Brussels, April! 4, 1984 

AGENDA 


09.00-09.15 


Chairman's opening remarks 
and review 

A.M. Reid 

09.15-09.30 

1 

Minutes of Board Meeting, 
October 30-31, 1983 

A.M. Reid 


2 

Resignation from the Board and 
appointment to fill the vacancy A.M. Reid 

09.30^10.00 

3 

Report from Secretary General 

B.C. Simpson 



3.1. Overview of Activities 

3.2. Information Services 

3.3. Advisory Group Report 

3.4. 1983 Financial Statements 
and Audit 


10.00-10.15 


Coffee Break 


10.15-12.30 

4 

Strengthening and 

Increasing Support to NMAs 

B.C. Simpson 


5 

Taxation 

B.C. Simpson 


6 

"Passive" Smoking 

B.C. Simpson 


7 

Marketing Freedoms 

B.C. Simpson 


8 

Social COsts/Values R.J. 

MarcotulliO' 

12.30-13.00 

9 

Chairing Company Handover 

A.M. Reid 


10 Arrangements for next Board 
Meeting and 1984 Annual 

Meeting El. A. Horrigan 

11 Any other business 

13/00-14.30 Board of Directors' Luncheon 


* * * * * * * 
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Mr. W.C. Owen 

Mr. T.C.H. King 

Mr. H. Cullman 

Mr. R.W. Murray 

Mr. A. Holtzman 

Mr. A. Whist 

Dr. H. Wiethiichter 

Mr. C. Vogel 

Mr. E.A. Horrigan Jr. 

Mr. L.W. Pullen 
Mr. C.A. Tucker 
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Mr. V.A. Brink 
Mr. T.M. van Gorkom 
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Mr. F.J. Janet 

Mr. B.C. Simpson 
Mr. R.M. Corner 
Ms. A. Corti 

Mr. D.K. Hoel 


BAT 

IMPERIAL 


PHILIP MORRIS 


REEMTSMA 
R.J. REYNOLDS 


ROTHMANS 


BURROS 

SECRETARIAT 
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ADVISORY GROUP 
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Mr. R.L.O. Ely 

IMPERIAL, 

Mr. T.C.H. King 
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ALLIED MEMBERS 

NATIONAL MANUFACTURERS' ASSOCIATIONS 


EUROPE 

BELGIUM 

Brussels 

Federation Belgo-Luxembourgeoise 
des Industries du Tabac (FEDETAB) 

DENMARK 

Copenhagen 

Tobaksindustrien 

FINLAND 

Helsinki 

Finnish Tobacco Manufacturers 
Association 

FRANCE 

Paris 

Association de Fournisseurs 
Communautaires de Cigarettes (AFCC) 

GERMANY 

Hamburg 

Verband der Cigarettenindustrie 

GREECE 

Athens 

Association of the Greek Tobacco 
Industries 

IRELAND 

Dublin 

Irish Tobacco Manufacturers' 
Advisory Committee 

NETHERLANDS 

Amsterdam 

Stichting Sigarettenindbstrie 

NETHERLANDS 

Rotterdam 

Stichting Nederlandse 
Kerftabakindustrie 

NORWAY 

Oslo 

Tobaksfabrikernes Landsforening 

SWEDEN 

Stockholm 

Svenska Tobaksbranschfereningen 

SWITZERLAND 

Fribourg 

Association Suisse des Fabricants 
de Cigarettes (ASFC) 

UNITED KINGDOM 

London 

Tobacco Advisory Council (TAC) 

NORTH AMERICA 

CANADA 

Montreal 

Canadian Tobacco Manufacturers" 
Council (CTMC) 

U. S. A. 

Washington 

The Tobacco Institute 

AUSTRALIA & NEW ZEALAND 


AUSTRALIA 

Melbourne 

Tobacco Institute of Australia Ltd. 

NEW ZEALAND 

Aucklandl 

Tobacco Institute of New Zealand 
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AFRICA & MID-EAST 


NIGERIA Lagos 


ZIMBABWE Harare 


Tobacco Advisory Council of 
Nigeria (TACON) 

Tobacco Industry Council 


LATIN AMERICA 



BRAZIL 

Rio de Janeiro 

Associagao Brasileira da 

Industria do Fhmo (ABIFUMO) 

COSTA RICA 

San Jose 

Instituto Costarricense del 

Tobaco 

GUATEMALA 

Guatemala City 

Gremial de Fabricantes de 

Cigarillos Elaborados a Maquina 

PANAMA 

Panama 

Asociacion de Fabricantes die 

Cigarillos 

URUGUAY 

Montevideo 

Asociacion de Fabricantes e 

Importadores de Tabacos y 

Cigarillos 


ASIA 

MALAYSIA Kuala Lumpur 

SINGAPORE Singapore 

LEAF DEALERS 

UNIVERSAL LEAF TOBACCO CO. 
THORPE. & RICKS INC. 

GEBRUDER KULENKAMPFF 
STANDARD COMMERCIAL TOBACCO 
INTABEX 

A.L. VAN BEEK (INTERNATIONAL) 
A.C. MONK AND COMPANY INC. 
DIBRELL BROTHERS INC. 

April 1984 


Council of Malaysian Tobacco 
Manufacturers 

Tobacco Manufacturers & 
Importers Association' of 
Singapore 

Virginia, U.S.A. 

North Carolina, U.S.A. 
Bremen, Germany 
North Carolina, U.S.A. 

Basel, Switzerland 
Rotterdam, Netherlands 
North Carolina, U.S.A. 
Virginia, U.S.A. 
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OTHER NATIONAL MANUFACTURERS' ASSOCIATIONS 


ARGENTINA 

Buenos Aires 

Camara de la Industrie del 
Cigarillo 

HONG KONG 

Hong Kong 

Tobacco Institute of Hong Kong 


LEAD 

COMPANIES 

EUROPE 

MALTA 

Valetta 

Central Cigarette Co. Ltd. 
(Rothmans) 

CYPRUS 

Nicosia 

Carreras of Cyprus Ltd 
(Rothmans) 

AFRICA 

GHANA 

Accra 

Pioneer Tobacco Co. Ltd. 

(BAT) 

KENYA 

Nairobi 

BAT Kenya Ltd. 

MALAWI 

Blantyre 

BAT Malawi Ltd. 

MAURITIUS 

Port Louis 

BAT Mauritius Ltd. 

SIERRA LEONE 

Freetown 

Aureol Tobacco Co. Ltd. 

(BAT) 

SOUTH AFRICA 

Cape Town 

Rupert International (Pty.) Ltd 
(Rothmans) 

ZAIRE 

Kinshasa 

BAT Zaire SARL 

ZAMBIA 

Lusaka 

Central Cigarette Manufacturers 
Ltd. (Rothmans) 

LATIN AMERICA 

& CARIBBEAN 


BARBADOS 

Bridgetown 

BAT Barbados Ltd. 

CHILE 

Santiago 

Cia. Chilena de Tabacos SA 
(BAT) 

ECUADOR 

Quito 

Fabrica de Cigarillos el 
Progresso SA 


(R.J. Reynolds) 
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EL SALVADOR 

San Salvador 

Cigarreria Morazan SA de CV 
(BAT) 

GUYANA 

Georgetown 

Demerera Tobacco Co. Ltd. 

(BAT) 

HONDURAS 

San Pedro Sula 

Tabacalera Hondurena SA 
(BAT) 

JAMAICA 

Spanish Town 

Cigarette Company of Jamaica Ltd 
(Rothmans) 

MEXICO 

Monterrey 

Cigarerra La Moderna SA 
(BAT) 

NICARAGUA 

Managua 

Tabacalera Nicaraguense SA 
(BAT) 

SURINAM 

Paramaribo-Zuid 

BAT Co. Ltd. 

TRINIDAD 

Port of Spain 

West Indian Tobacco Co. Ltd. 

(BAT) 

VENEZUELA 

Caracas 

Tabacalera Nacional CA 
(Philip Morris) 

ASIA 

BANGLADESH 

Dhaka 

Bangladesh Tobacco Co. Ltd. 

(BAT) 

INDIA 

Calcutta 

Cigarette Manufacturers 
Association 
(BAT) 

INDONESIA 

Jakarta 

P.T. BAT Indonesia' 

PAKISTAN 

Karachi 

Premier Tobacco Industries 
(Philip Morris) 

PHILIPPINES 

Metro Manila 

La Suerte Cigar & Cigarette 
Factory 

(Philip Morris) 

SRI LANKA 

Colombo 

Ceylon Tobacco Co. Ltd. 

(BAT) 

PACIFIC 

FIJI 

Suva 

Central Manufacturing Co. 


(Rothmans) 


April 1984 
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ITEM. 1 


MINUTES OF BOARD MEETING, OCTOBER 30-31, 1983 


The minutes of the October Board meeting, which require 
approval, include the following amendments from the original 
draft minutes: 

Item 5, paragraph 31, page 6 

"31. He reported that the same presentation had been made 

in Uruguay, where the Government's reception had been 
positive and a tax reduction had been obtained." 

i.e., Uruguay replaced Venezuela . 

Item 9, paragraphs 73, 74, 75, page 12 

"73. The Chairman summarized the discussion. 

74. It appeared that there was no unanimity of view as to 
how smoking and health issues should be handled among 
the founding members. It was noted that the Charter 
allowed for each member to be free to address those 
issues if and when considered appropriate. 

75. The Chairman encouraged the considerable support for 
the proposition that credibility should be divided 
into sub-issues which could receive different, and 
appropriate, treatment." 

i.e., paragraph 7 3 has been amended! and new 
paragraphs 74 and 75 added. 
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Item 11, paragraph 88.2 (formerly 86.2) , page 15 
"88. 2. Budgets: 


The 1984 Budget Proposals were adopted subject 
to the provisions in the meeting binder. 


Future budgets to be determined in Belgian 
currency." 


i.e., amendment to the wording to allow for the 
provisional allocations in the project budget. 


120384 
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DRAFT 


I N F 0 T A B 

MEETING OF THE BOARD OF DIRECTORS 


BATH 


October 30-31, 1983 


Present: Mr. 

Mr. 

Mr. 

Mr. 

Mr. 

Mr. 

Dr. 

Mr. 

Mr. 

Mr. 

Mr. 

Mr.. 


A.Mi. Reid (Chairman) 
A.J. Collingridge 
E.A.A, Bruell 
T.J. Tice 
H. Cullman 
R.W. Murray 
H. Wiethuchter 
E.A. Horrigan, Jr. 

C.A. Tucker 
L.W. Pullen 
V.A. Brink 
T.M. Van Gorkom 


Mr. F.J. Janet 

Mr. R.A.D. Egerton 

Mr. R.L.O. Ely 

Mr. A. Holtzman 

Mr. T.C.H. King 

Mr. R.J. Marcotullio 

Mr. C. Vogel 

Mr. A. Whist 

Mr. D.K. Hoel 

Mr. B.C. Simpson 

Mr. R. Ml. Corner 

Ms. A. Corti (Secretary) 


Invited for 
special sessions: 


Mr. R. Wartena 
Mr. H. Verkerk 
Professor I. Walter 


CHAIRMAN’S OPENING REMARKS 


1. The Chairman, Mr. Andrew Reid, opened the meeting at 9.00 1 
a.m. He welcomed participants and, in particular, Mr. 
Frangois Janet as elected delegate from Associate Members 
and Mr. Richard Corner as Deputy Secretary General 
Designate. 


Source: https://www.industrydocuments.ucsf.edu/docs/mhjlOOOO 





2 


2. He then recommended that Ms. Antonietta Corti act as 
secretary to the meeting. This was agreed. 

3. Turning 1 to the agenda, the Chairman pointed out that the 
main topics for discussion should be taxation, the Winnipeg 
conference, credibility and social acceptability. 

4. He mentioned that he had attended the opening sessions of 
the Washington, D.C. NMA Workshop, and expressed apprecia¬ 
tion for the great deal of work undertaken by NMAs 
throughout the world. 

5. He askedi the Board whether enough support was given to 
NMAs by founding Member Companies. Are we doing suffi¬ 
cient work related to the issues at hand? Is the present 
INFOTAB thrust correct? He said the meeting should 
attempt to findi the answers to these questions. 

6. Mr., Hugh Cul'lman, on behalf of Philip Morris, made a 
statement of policy concerning anti-smoking organizations. 
Other Member Companies confirmed that the Philip Morris 
statement was in accord with their own policies. 

7. The Chairman, in noting this statement, said that Member 
Companies should feel free to advise their affiliates. 

ITEM 1; MINUTES OF THE BOARD MEETING - APRIL 


8.. All companies having given their approval, the minutes 
were agreed. 

ITEM 2: ELECTION OF NEW BOARD MEMBER 


9'. The Chairman greeted Mr. Lester W. Pullen, who was 

nominated by R.J. Reynolds as their second representative 
to the Board, thereby replacing Mr. Charles Tucker. 

Mr. Pullen was formally elected by the Board. 


i 


Source: https://www.industrydocuments.ucsf.edu/docs/mhjlOOOO 


2024970733 




3 


ITEM 3: REPORT FROMi THE SECRETARY GENERAL 


10. At the request of the Chairman, the Secretary General 
presented his written report and gave supplementary 
comments. 

3.1. Overview of International Issues and Developments 

11. The Secretary General underlined the increased activities 
of anti-smoking forces in Latin America and Africa, 
reported on the UN/CTC's commodities meeting held in 
August and mentioned that consumer organizations appear to 
be operating as pressure groups in EEC circles. 

3.2. National Developments 

.. 

12. Following discussion, the Secretary General was asked to 
ensure that industry policy concerning certain enabling 
legislation be clearly known throughout the INFOTAB 
network. 

3.3. INFOTAB Action 

13. The Secretary General then presented the INFOTAB programme. 

3.4. Staffing at the Secretariat 

14. Following the Secretary General's statement that Mr. Jack 
Picton will soon be returning to Rothmans, the Chairman, 
on behalf of the Board, expressed its thanks to him for 
his services to INFOTAB. 

3.5. INFOTAB's Regional Activities 

15. Following the Secretary General's report, a discussion 
took place on the difficulties of forming NMAs in such 
countries as India, Pakistan, Hong Kong and Mexico. 


Source: https://www.industrydocuments.ucsf.edu/docs/mhjlOOOO 


2024970734 



4' 


16. 


Philip Morris and B.A.T. both offered to give this issue 
their special attention and report at the April meeting on 
possible action. 


17. On the subject of broadening the INFOTAB membership. 
Companies agreed to advise the Secretariat of possible 
candidates among machinery suppliers and leaf dealers. 

IS. The Secretary General reported that he had contacted some 
of these candidate companies and agreed to send copies of 
his letters to Member Companies for information. 

3.6. Budget 

19. The Secretary General then presented the 1983 budget which 

was contained in the binder. He asked for approval of the 
final expenditure of $2 676 360 and explained that 

two-thirds of the probable surplus of $300 000 was due to 
currency fluctuations and one-third to savings on 
projects. He proposed that this difference be deducted 
from next year's subscriptions. 

20. He then presented the new procedure used by the Budget 
Committee in preparing the 1984 budget, i.e. the provision' 
of a contingency for projects subject to Board approval, 
in order to avoid subsequent requests to the Board for 
budget increases. 

21. The Board of Directors approved the 1983 and 1984 budgets 
subject to the provisions laid out in the binder. 

22. It was agreed that all future financial reporting and 
budget proposals be expressed in Belgian currency. 

23. The Chairman thanked Mr. Ansell Egerton and Mr. Trevor 
King, for their assistance as members of the Budget Commit¬ 
tee. 



I 
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Tabling of Documents 
Monopolies 


24. The Secretary General tabled a report and analysis of 
monopolies. Following discussion, the Members of the 
Board! agreed! to the recommendation of maintaining IMFOTAB 
policy regarding monopolies, i.e. that informal relation¬ 
ships; be established as and when appropriate, even though 
no actual membership is envisaged. The monopolies can; 
receive INFOTAB literature and material on a limited basis 
at the discretion of the Secretary General. 

LDC Group 

25. The Board Members agreed to the establishment of the 
Developing Countries Project Team. Some Project Team 
members were still to be designated by Companies. It was 
agreed that the Chairman of the Project Team would report 
to the Advisory Group. 

ITEM 4: ADVISORY GROUP REPORT 


2:6. The written report was presented by the Secretary General 
as an information document. 


ITEM 5: TAXATION 


27. The Chairman introduced the item and welcomed Mr. Ruurd 
Wartena and; Professor Ingo Walter, who were to present 
this subject. 

28. Mr. Wartena presented the Taxation Project Team's work. 
He said that 150 copies of the taxation binder had so far 
been distributed. He presented the Project Team's 
conclusions, recommendations and its definition of 
INFOTAB's role as follows: 

To supply background material such as the binder; 


fO 

o 
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To serve as an early warning system (anti-smoking 
organizations' strategy, etc.); 

TO' identify third parties who share common interests 
and could be mobilized to resist tax increases. 

29. The Chairman thanked Mr. Wartena for his presentation. He 
extended 1 the Board's thanks to the Taxation Project Team 
for their work. 

He then invited Professor Walter to make his presentation. 

30. Professor Walter made a slide presentation. He defined 1 
the arguments used as being conventional and familiar to 
people who work in and use economics and, therefore, as 
having a fair chance of being effective. 

31. He reported that the same presentation had been made in 
Uruguay, where the Government's reception had been 
positive andi a tax reduction had been obtained. 

32. Following Professor Walter's presentation, the Secretary 
General 1 thanked Philip Morris for its contribution to the 
production of the slides. A full set of the slides is 
available at the Secretariat. 

33. Mr. Andrew Whist addedl that Philip Morris is presently 
examining the possibility of preparing a set of political 
arguments for use in the tax area. 

34. A short discussion followed on the question of elasticity 
of demand related to taxation and the effectiveness of 
this argument in discussions with governments. 

ITEM 6: ECONOMIC IMPACT STUDIES 

35. The Secretary General introduced the subject and made 
preliminary comments to Professor Ingo Walter's slide 
presentation. 
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36. Professor Walter presented a comprehensive approach to 
economic impact studies, including upstream and downstream 
analysis. He suggested that local consultants, who have 
credibility with government and who know its objectives 
well, be assigned to carry out the national studies. 

37. The Chairman thanked the presenter for his excellent 
overview. 

38. To a question by Mr. Vernon Brink on the relevance of 
"social cost" analysis, Professor Walter replied that his 
personal belief was as follows: given that social cost 
analysis implies normative, rather than real, economics, 
economists are presently insufficiently equipped to deal 
with the matter. 


AFTERNOON 

39. The Chairman informed the meeting that Mr. Eric Bruell had 
to leave Bath because of urgent business, but hoped to 
return that same night. 

40. He asked the Secretary General to present two items 
related to future action on taxation and economic impact. 

41. The Secretary General suggested that, as taxation was a 
very individual national matter, one service the 
Secretariat could offer was the consultancy assistance of 
a specialist. He asked the Board for its views on this 
idea in principle, and the possibility of engaging 
Sir Ronald Radford as a consultant in particular. He 
added that the taxation issue would be further discussed 
at the December Advisory Group meeting. 

42. It was decidfed that a decision on this point be deferred 
to the next morning. 
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43. Regarding the question of a possible economic impact study 
in 18: European countries, the Secretary General asked the 
Board for its opinion, although the study would not be 
undertaken before discussion at the December Advisory 
Group' meetings 

44'. He reported that the general climate for such a study had 
been carefully explored; it was felt that there was a 
need for industry data properly constituted as reference 
material. Professor Walter would structure the study; a 
tender wouldi then be made to a committee formed of repre¬ 
sentatives of the appropriate tobacco companies. 

45. In answer to the Chairman's request on the use and value 
of impact studies, it was stated that both in the O.K. and 
the United States, such data and material had proved 
useful, mainly in relations with the Government. 

46. The Board decided to have the project further examined by 
the Advisory Group, which would make the decision. 

ITEM 7: WINNIPEG 


47. The Chairman welcomed Mr. Hans Verkerk and invited him to 
make his presentation on the Winnipeg conference. 

Mr. Verkerk gave an abridged version of his report pre¬ 
viously given at the NMA Workshop. It included four 
components; 

- An analysis of differences between the Stockholm 
(1979) and the Winnipeg (1983) conferences; 

Main recommendations at Winnipeg and repercussions on 
industry; 
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Taped extracts of selected Winnipeg presentations; 

Areas where the Project Team felt INFOTAB could act. 
He highlighted the increased professionalism of the 
anti-smoking forces and the growing "politicization" of 
the battle, as well as the determination of these forces 
to use all available means against the industry (rather 
than against smokers). 

48. The Chairman thanked Mr. Verkerk for his presentation. 

49. At the Chairman's request, Mr. Don Hoel gave a short 
report on the present litigation situation in the United' 
States. 

50. At the invitation of the Chairman, the Secretary General 
stated that the Project Team's recommendations would be 
further discussed at the Advisory Group level. He added 
that a primary concern of the Secretariat was how to 
strengthen and support NMAs so that they are fully 
prepared to tackle the emerging issues. 

51. Following this, the Chairman concluded the formal business 
for the day. 

SECOND DAY 

52. As agreed at the previous day's session, the Chairman 
asked' the Board whether or not Sir Ronald Radfordi's 
appointment was considered appropriate. 

53. The appointment was unanimously approved, for a period of 
one year and on the basis of a daily fee. 

ITEM 8; INFOTAB PLANS FOR 1984 

54. The Secretary General presented slides on the INFOTAB 
programme for 1984. 


Source: https://www.industrydocuments.ucsf.edu/docs/mhjlOOOO 


2024970740 





10 


55. Following discussion, the Secretary General was asked to 
contact the American Tobacco Company to discuss the 
possibility of full membership of INFOTAB. 


56'. In response to a question by the Chairman, Ms. Antonietta 
Cbrti reported that the data base would include compre¬ 
hensive core collections of all priority issues by mid-1984. 
Direct access for users would then be envisaged. A vade 
raecum for users will be produced on technical requirements 
and content of the data base. 


57. When presenting the I.A.A. booklet "Tobacco Advertising 
Bans and Consumption in 16 Countries", the Secretary 
Gieneral paid tribute to Mr. Paul Bingham from B.A.T. for 
assembling neccesary data. 

58. The Board agreed that key dbcuments selected by the 
Secretariat be translated into Spanish for Latin American 
NMAs and Lead Companies. Translation into French should 
be considered if and when appropriate. 

59. During, discussion on the NMA Workshop, the Secretary 
General paid tribute to the United States Tobacco 
Institute for their assistance and hospitality in 
Washington. 

60. At the end of his presentation, the Secretary General 
asked the Board if INFOTAB was following the desired line 
of action. 


61. Mr. Hugh Cullman stated that INFOTAB was now showing 
promise as an Information Service; issues were being 
addressed and material prepared. Some NMAs, however, did 
not seem to have the proper resources to use what was pro¬ 
duced. He suggested that, on an annual basis, some 
selected countries be identified where industry rep¬ 
resentation could be strengthened. This was unanimously 
agreed. 
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62. Following, discussion, the Chairman suggested that the 
Secretary General and the Advisory Group prepare an action 
plan to progressively improve the quality of NMAs. 

63. As a first step, Mr. Bruell asked that a member of each 
company and the Secretary General meet following the Board 
Meeting to identify some NMAS which should be upgradedi. 

ITEM 9; CREDIBILITY 

64. The Chairman opened the discussion, and presented the 
historical background to the subject. 

65. In summary, he suggested that the industry not speak up on 
the primary health issue, given its emotional nature, but 
concentrate on issues where it felt it could be effective. 
He then asked the Secretary General to present the Project 
Team's paper. 

66. The Secretary General introduced the report in the binder 
and pointed out the recommendations listed on page 10 of 
the Credibility document. He asked the Board Members for 
their suggestions and support. 

67. Mr. Eric Bruell and Mr. Robert Ely, on behalf of B.A.T., 
stated that their experience had shown that even generally 
well-informed people and politicians appreciated being 
exposed to the industry position on health issues and 
research; politicians are usually not aware of the com¬ 
plexity of the issues and Messrs. Bruell and Ely suggested 
that industry provide more information about its various 
research, projects. 

68. Mr. Ed Horrigan reinforced that point by saying that, 
according to a survey, 68% of the American public believes 
that the industry's position should be heard. 
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69. Mr. Hugh Cullman acknowledged the Chairman's remarks. He 
stated, however, that Phillip Morris felt that they could 
not remain silent on the primary issue. He said he felt 
that industry should respond when and how it can. 

There followed a lengthy discussion on various issues and 
the way industry could approach them. 

70. Dr. Horst Wiethuehter said he felt comfortable with the 
present overall INFOTAB policy. 

71. Mr. Vernon Brink applauded the thoughts of the Chairman. 

He questioned whether Credibility should be tackled as a 
separate issue. He felt that the Matrix might provide a 
more tangible ground for discussion' and decision. He also 
felt that dividing Credibility into sub-issues strengthened 
the industry's position. 

72. Mr. Ed Horrigan said he believed that the on-going 
activity programmes are addressing the Credibility issues. 

73. The Chairman summarized the discussion'. 

74. It appeared that there was no unanimity of view as to how 
smoking and health issues should be handled among the 
Founding Members. It was noted that the Charter allowed 
for each Member to be free to address those issues if and 
when considered! appropriate. 

75. The Chairman encouraged! the considerable support for the 
proposition that credibility should be divided into 
sub-issues which could receive different, and appropriate, 
treatment. 

76. He made a personal observation on industry conflicts. He 
said again that, in the opinion of the Board, the balance 
pursued' by INFOTAB was correct in a broad sense. There 
was general agreement on the Matrix as a guideline for 
action. If a company wanted to take exception, it remained! 
free to do so. 
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77. All agreed' to this summary 
ITEM 10; SOCIAL ACCEPTABILITY 
10.1 Public Smoking 


78. At the invitation of the Chairman, Mr. Christian Vogel 1 
gave a personal introduction to the subject. He dis¬ 
tinguished between "passive" and public smoking, the 
former being a medical issue and the latter related to 
safety, fire prevention and annoyance. Both issues are 
used in efforts to make smoking socially unacceptable. 

He then pointed out that, in 1979, SAWP had already 
pinpointed these issues as having a "political" dimension 
and gave a concise run-down on industry activities on the 
subject. 

He also referred to the Verband's programme in this area. 
He then recommended that renewed action be supported by 
IMFOTAB to: 

Provide new support for scientific research in the 
"passive"/public smoking area; . 


Create a positive environment for policy making; and 


- Mobilize independent scientists to take up the issue 
with a view to stabilizing the situation. 

79. The Chairman thanked Mr. Vogel for his presentation. 

80. At the request of the Chairman, Mr. Bon Hoel discussed the 
current status of the "passive"/public smoking issue. He 
reviewed recently published material in the area. He then 
mentioned the forthcoming publication of the proceedings 
of a recent symposium on the subject. 
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81. Following discussion, the Chairman observed that much of 
the work on the subject was carried out in the United 
States and West Germany. In all other countries, however, 
little work was done. He suggested that in those countries 
where, for various reasons, INFOTAB could' take or recommend 
some initiative, the Secretariat should do so. If any 
budget considerations were to be involved, these should be 
discussed at the Spring Board Meeting. This was unan¬ 
imously agreed. 

10.2. Social Costs/Values 

82. Mr. Richard Marcotullio introduced the session and gave 
the background to the subject and the Project Team's 
achievements. In particular, he presented an outline of a 
monograph containing some 14 chapters, each authored by a 
recognized expert. 

83. On behalf of the Board, the Chairman complimented Mr. 
Marcotullio on the progress made in this area. 

84. Mr. Eric Bruel'l asked whether the courtesy issue could be 
better addressed around the world. He suggested: that 
Regional Co-ordinators look into the matter during their 
visits; to NMAs. 

85. Following discussion, the Board asked the Secretary 
General to raise the courtesy issue with the Advisory 
Group. 

ITEM 11; RECOMMENDATIONS - CHAIRMAN'S COMMENTS 

86. The Chairman summarized the issues which had been 
discussed by the Board. 

87. In supporting the Chairman, Mr. Hugh Cullman emphasized! 
that the priorities were: 


Taxation'; 

Social Acceptability; 
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Strengthening NMAs; 

Maintaining maximum freedom of marketing with the 
support of advertising agencies. 

88. At the Chairman's request, the Secretary General then 
listed the major decision points of the Meeting: 


1. Industry stance on legislation: 

Secretary General was requested to ensure that 
INFOTAB policy concerning certain enabling leg¬ 
islation be clearly communicated to NMAs. 

2. Budgets: 

The 1984 Budget Proposals were adopted subject to the 
provisions in the meeting binder. 

Future budgets to be determined and expressed in 
Belgian currency. 

3. Monopolies: 

INFOTAB policy to remain unchanged; no formal 
membership of monopolies; informal contacts if and' 
when appropriate. 

4'. Developing Countries Project Team establishment 
agreed. 

5. Taxation: 

Engagement of Sir Ronald Radford as consultant agreed' 
for a one-year period on a daily-fee basis. 

6. Economic Impact Study: 

Feasibility of an 18-country study to be examined by 
Advisory Group. 


o 

f 

CD 
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7. Social Costs: 

Advisory Group to take into account Professor Ingo 
Walter's comments. 

8.. Winnipeg Follow-Up: 

To be addressed by Advisory Group. 

9. Membership: 

Secretary General to contact the American Tobacco 
Company to discuss the possibility of full membership 
of INFOTAB. 

10. Information material: 

Key documents to be translated into Spanish; French 
translation to be considered if and when appropriate.. 

11. Formation and strengthening of NMAs: 

Secretariat with Advisory Group to identify countries 
where NMAs should be strengthened or set up as a 
priority. 

Ni.B. Resistance by local manufacturers to set up an 
NMA should not deter affiliates of Member Companies; 
from doing so. 

12. INFOTAB 1984 programme: 

Approval of INFOTAB project programme as presented by 
the Secretary General and its general thrust of 
activities. 

13. Credibility: 



(I) Agreement to the Matrix as a guideline for 
action. 
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(2) Credibility not to be considered as a single 
issue but as an umbrella for all sub-issues. 

14. "Passive"/publie smoking-agreement for Secretariat to 
suggest initiatives to strengthen! industry's case. 
Possible budget requirements to be submitted to April 
Board Meeting. 

Next Board Meetings 

89. The next Board Meeting will take place in Brussels on 
April 4, 1984, with a dinner on April 3. 

90. It was agreed that the autumn Board Meeting would take 
place in the United States, with participants arriving on 
Saturday, October 27 and departing on Tuesday, 

October 30, 1984. 

Any other business 


91. On behalf of the Board, the Chairman expressed thanks to 
Mr. Charles Tucker for his long and valuable service to 
INFOTAB. He hoped that INFOTAB can continue to benefit 
from Mr. Tucker's vast experience. 

92:. There being no other business, the Chairman expressed his 
thanks to all those associated with the arrangements for 
the meeting and closed the session. 


* * * * * 


AC /GAV/'D RAFT 3 
November 22:, 198 3 
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ITEM' 2 


RESIGNATION FROM THE BOARD AND APPOINTMENT TO FILL THE VACANCY 

Imperial Tobacco Limited submitted Mr. A.J. Collingridge's 
resignation from the Board of Directors by letter on 14th 
November, 1983 with effect from the end of November 1983. 

Imperial has nominated Mr. W.C. Owen to serve as the company's 
second representative to the Board of Directors of INFOTAB, 
thereby replacing Mr. Collingridge. 

The Board is asked to approve this change . 


280284 
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ITEM 3 


REPORT FROM THE SECRETARY GENERAL 


3.1 Overview of Activities 


At the Board of Directors' meeting in October, 1983, the 
Chairman and Board members emphasised that issues to have 
priority should be 


Taxation 

Social Acceptability - "Passive" Smoking 
Marketing Freedoms 
Strengthening NMAs 

The Secretariat therefore reports the activities on these 
priority issues and the plans for further action in the months 
ahead. 


Taxation 


1. With the cooperation of P.M. New York, a video tape has 

been made available to most NMAs and lead companies in 

which Professor Walter repeats the presentation which was 
made to the Board in October. This is supplemented by a 
booklet which covers similar ground. 

2. NMAs have been offered the services of an INFOTAB 
consultant to study individual briefs on the tax situation 
in individual countries. 

3. A Spanish translation of the INFOTAB taxation binder 

issued last year was sent to Latin American NMAs and lead 
companies. 

4. A digest of the INFOTAB taxation binder is being prepared 
for distribution mid-year. 


Source: https://www.industrydocuments.ucsf.edu/docs/mhjlOOOO 





2 


5. INFOTAB executives have promoted discussion on taxation 
issues in their regional visits, and group discussions are 
planned at the Latin American and Asian Workshops in March' 
and May. 


Public/"Passive" Smoking 

There is increasing activity by anti-smoking groups to 
capitalise on research reports, such as Hirayama and 
Trichopoulos and the Swedish interim decision designating 
"passive" smoking as a work-related disease. Prominence has 
also been given to the San Francisco legislation on smoking in 
the workplace. The J.T.S. have reported that the New England 
Journal is to carry a research report on the effect of nicotine 
which has implications on the effect of "passive" smoking. 

INFOTAB has taken the following initiatives: 


1. Public Smoking 

Professors Litttlechild and Wiseman published a paper in 
the Policy Studies Institute Journal, January 1984, 
entitled "Principles of Public Policy Relevant to 
Smoking". 

This work was commissioned by INFOTAB and has been 
forwarded to all members. 

2. Rylander Papers 

Through the courtesy of associates of INFOTAB, the results 
of a workshop on Environmental Tobacco Smoke have become 
available to members. 

This document will greatly assist in defending 
"passive" smokingi issue. 
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litigation in Sweden 

The well-publicised case of "passive" smoking being judged 
as a work-related disease of the lung by the Swedish 
Insurance Court is subject to appeal by the Swedish 
National Insurance Board (N.I.B.). 

A meeting has been held with the chief legal officer of 
the N.I.B. who has welcomed assistance in collating 
scientific papers for consideration by his advisers. The 
appeal is expected to take 1 to 2 years. 

Assessment - Passive Smoking 

The Advisory Giroup has commenced a project with the 
following objectives: 

TO make an assessment of the present situation in the 
public/"passive" smoking field, involving a two-tier 
approach, i.e.: 

(a) Review the scientific arena to assess existing and 
potentially vulnerable areas for industry and examine 
whether industry-initiated research and literature 
meets prospective industry needs; 

(b) : Review the political /regional situation in terms of 

existing and foreseeable pressures on smokers and 
industry and examine whether existing material and 
argumentation will suffice to face the situation. 

In the 1 light of the above, to make recommendations to the 
Advisory Group on what, if any, further research or other 
activity Is needed and whether it would be useful or not 
to go ahead with this. IMROTAB would merely play an 
initiating and co-ordinating role. If positive proposals 
were tabled, these would! Include a preliminary budgetary 
estimate. 


o 

o 3 

a 

4 * 
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5. Film 

Increased effort in encouraging greater use of the film on 
"passive" smoking "Beyond Reasonable Doubt". 

Marketing Freedoms 


The W.H.O. and U.I.C.C. have continued to press for bans on the 
advertising of cigarettes and at regional level have been 
actively supported by the medical associations in most 
countries. 


The most active proponents of restrictions or bans have been in 

Australia 

Belgium 

Greece 

Hong Kong 

Malaysia 

New Zealand 

Sweden 

United Kingdom 

Michael Waterson of the British Advertising Association 
published a fourth edition on the same subject and all copies 
have been sold. 

The CATAC material has had increasing use with NMAs and the 
five arguments booklet has been reproduced by the I.A.A. A 
further four arguments have been developed and a new series of 
nine separate booklets will shortly be produced. 

The International Advertising Association has published a 
booklet on the effect of bans in sixteen countries, and over 
2,000 copies are in circulation. 

Both' I.A.A. publications were translated! into Spanish and 
distributed to Industry in Latin America. 
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Items of special interest are: 

1. International Union of Advertisers 

The I.U.A.A. Secretariat continues to offer support in 
retaining the freedom to advertise and directly intervened 
with sections of the Belgian Government on contentious 
advertising restrictions. 

More recently, they expressed interest in the possibility 
of assistance in extending their membership potential to 
enable them to have consultative status with U.N. 
Agencies. To achieve this status, they need more than the 
present membership of 25 countries. 

2. The I.A.A. has recently created a Product Commission which 
includes a working party on tobacco advertising. 

3. E.E.C. & Council of Europe 

While there is no concerted action against tobacco by the 
European Parliament or Commission Directorates, 
individuals in' both areas are bringing forward resolutions 
for the harmonising of advertising restrictions and 
proposals for a complete ban on advertising. 

These initiatives are being dealt with through the 
European Advertising Tripartite and with lobbying efforts 
by European NMAs. 



An E.E.C. Directive on misleading advertisingi is nearing 
adoption, but is not expected to deal with' specific 
categories of advertising. 

It is anticipated that the next regulation affecting 
tobacco advertising may derive from the reviews of 
satellite television broadcasting. The Council of Europe 
has adopted standards which include the followingi comment 
under advertising content: 
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"Utmost attention should be given to the possible 
harmful consequences that might result from adver¬ 
tisements concerning tobacco, alcohol, pharmaceutical' 
products and medical treatments and to the possibi¬ 
lity of limiting or even prohibiting advertisements 
in these fields." 

4. European Advertising Tripartite 

The role of this group is to monitor activity in Europe 
affecting advertising freedoms and to be ready to defend 
any attacks on tobacco advertising. 

The third meeting between representatives of E.A.T. and 
European NMAs was held in Brussels on February 1, hosted 
by INFOTAB. 

The three main speakers were Michael Waterson (A.A.) , 
James O'Connor (European Television)' and Glen Smith 
(Children's Research Unit, London). 

Thirty-one people attended, including the Executive 
Director A.A. , United Kingdom, Director E.A.A..A. and 
leading advertising executives from most member states. 
Observers included Patricia Mann from the U.K. (Mackintosh 
Medal Winner) and representatives of liquor interests. 

5. Liaison with Alcohol Interests 


A request was received from the Union Europdenne des 
Alcools, Eaux-de-Vie et Spiritueux for permission to 
attend the one-day workshop described in paragraph 4 
above. 

Major General Cooper and Mr. van de Wouwer, President and 
Secretary General of the association, attended and have 
since indicated that they would like further contact on 
matters of mutual interest, particularly advertising 
restrictions. 


Source: https://www.industrydocuments.ucsf.edu/docs/mhjlOOOO 


2024970757 





7 


6. Children and Tobacco Advertising 


IMFOTAB has established a relationship with Glen Smith, 
Managing Director of the Children's Research Unit in 
London. Arrangements were made for him to assist the 
Australian Tobacco Institute in opposing the legislation 
to ban advertising in Western Australia. 

He is now doing a research project for the T.I.A. on the: 
perception of children towards tobacco advertising, and if 
the work is completed in time it will be presented to the 
Annual Workshop in Brussels in October. 


Further items of interest since the October Board meeting. 


1. Surgeon General's 1983 report - Cardiovascular Diseases 

The Report is 379 pages long, prefaced by some 16 pages of 
Foreword (by Edward N. Brandt Jnr., Assistant Secretary 
for Health), Preface (by C. Everett Koop, Surgeon General) 
and Acknowledgements to all concerned. 

Large parts of the Report record studies which have been 
published over the last 30 years. 

Some of the information is handled selectively and 
inconvenient papers are forgotten, neglected and omitted 
from consideration. 


Every effort was made to gain media attention but reports 
indicate less exposure than in the previous year. 

2. Royal College of Physicians — Follow-up Report 

The R.C.P. released its fourth report, which focused on 
"advances in our understanding of the problems..." 

The publication committee of the R.C.P. has widened the 
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attack on smoking into one on the tobacco industry 
internationally. 

Wide media coverage was received in the U.K. but very 
little exposure elsewhere. 

Summaries of both the SUrgeon General's report and: the 
r.C.P. report have been prepared by a consultant for use 
by NMAs. 


3. F.A.O. 


Further presentations were made to Third World delegates 
in Rome, by Messrs. Hauser, Mercer andi Rothermel, 
highlighting the threats to the industry. 

Presentations are now being planned to government members 
in a selected number of home countries with the assistance 
of the local NMAs/lead companies. 


4. W.H.O. 


The W.H.O. continues to be very active in promoting 
smoking control with emphasis on health education. Top 
officials are in favour of linking tobacco and alcohol 
control for education purposes. More information is being 
gathered from individual countries and regions through' 
seminars and workshops in the next 12-16 months. Surveys 
have been conducted in selected areas for study by a 
committee of E.E.C., Council of Europe and W.H.O. officers 
stationed in Copenhagen. 


5. U.I.C.C. 


This agency continues to be the most active of the profes¬ 
sional associations in promoting anti-smoking activity 
with emphasis on health education and political initia¬ 
tives, particularly in recommending punitive taxation.. 
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The schedule of workshops is: 


25/2 Dubai 

Spring Indonesia 

Autumn Spain 

1/9-6/9 Sudan 


October Poland 


3rd Gulf Anti-Smoking Campaign 
Smoking Control Workshop 
Smoking Control Workshop 
Eastern Mediterranean Regional 
Seminar on Smoking and Health 
(together with WHO;was earlier 
planned for March-April) 

Smoking Control Workshop 


No dhtes United Kingdom 
decided 


Workshop on Pricing Policies 
and Taxation 


No dates Brazil 
fixed Ecuador 

Panama 
Paraguay 


Smoking Control Workshop 
Smoking Control Workshop 
Smoking Control Workshop 
Smoking Control Workshop 


While their 1984 budget is only $150,000 this is being 
supplemented by consultants and experts not charging for 
time. 


Latin America is gaining most attention among the various 
regions. 

According to a press article published in Brazil, a 
coordinating committee was set up to further anti-smoking 
activities throughout the continent. Representatives from 
twelve countries are assisted by the regional UICC 
coordinator to the Americas. 




6-. International Magazine - World Tobacco 

An invitation has been accepted for the Secretary General 
to make a presentation at the World Tobacco Symposium in 
The: Hague on April 16. This will give an opportunity of 
exposing to a wider audience (mostly tobacco executives) 
the: problems facing the industry with smoking issues. 

7. International Leaf Dealers 


A half-day presentation is being arranged for early May 
1984' to expose to international leaf dealer members and 
non^-members the function of INFOTAB, and the problems the 
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industry is faced with in the areas of influence of the 
international leaf dealers. New members will be invited ; 
to join. 

8. Winnipeg 

Key extracts from the Winnipeg tapes have been sent to 
South Africa, Australia, New Zealand and two Member 
Companies. 

Slide presentations on the Winnipeg Conference were madle 
to the INFOTAB Workshop in Washington, andl at recent 
meetings with NMAs and lead companies. 

9. Regional Workshops 

The first Latin American Regional Workshop is scheduled to 
be held in Miami on March 21-22 and it is anticipated that 
there will be 30 delegates representing 12 countries and a 
small number of representatives from member companies. 

Arrangements are also in hand for an Asian Workshop to be 
held on May 21-23 in Hong Kong. 

10. Economic Impact Study - Europe 

The Advisory Group has agreed to the project for an 
Economic Impact Study for Europe and alliedl countries, 
along the lines of the proposal tabled at the October 
Board meeting. 

To offset some of the expenditure, contributions may be 
sought on a user pay basis following completion of the 
work. 

11. Developing Countries Strategy Group 

The D.C.S.G. , chaired by Hans Verkerk, has: held 1 two 
meetings concentrating on devising strategies which will 
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assist. NMAs and lead companies to become more efficient in 
Third World countries. 

Emphasis is being placed on the F.A.O. presentations in 
selected countries, the evaluation of resources, 
formulation of work plans and development of allies. 

More assistance will be sought from member companies' 
headquarters on specific problems associated with the 
efficient operation of associations and lead companies. 

12. Social Costs/Social Values 


An updated report on the progress with the Monograph is an 
appendix. 


The T.I. of the U.S. has agreed to pay $70,000 towards the 
cost. 


13. Membership 


We are pleased to report the addition to membership of 
A.L. van Beek (International) B.V. 

A. C. Monk and Company Inc-. 

Dibrell Brothers Inc. 


Two resignations have been notified: 
Rinsoz & Ormond 
Focke & CO. 


14. NMAs & Lead Companies 

We have had an active period visiting seventeen NMAs and 
lead companies. Presentations were made to association 
staffs and company management personnel. 

The comments on these visits are subject to a separate 
report. 
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3.2: Information Services 


Over the past six months, there has been a general increase in 
activities: 

- The coverage of literature, events and industry 
actions in' INFOSERIES has been widened; 

The computerized data-base is proceeding as planned. 
Direct access by one member company is planned by 
mid-year and will be followed by others; 

An active policy of translating key documents into 
Spanish was initiated; 

- The number of requests for analysis and argumentation 
reached: a record number. 

In an attempt to give some measure of the effectiveness of 
INFOTAB services, we have made an analysis of the utilization: 
of resources as far as this can be evaluated at the 
Secretariat. Some items may inevitably appear under more than 
one heading although such duplication has been avoided' as much: 
as possible. 

(1) Responses to requests 



Some 125 responses to requests for analysis and! 
argumentation, tailored to individual situations, have 
been handled since October 1983. The breakdown per 
subject area is as follows: 


(1) Taxation 10 

(2) "Passive"/public smoking, 14 

(3) Advert!sing/marketing freedom 18 

(4) Legislation 31 

(5) Smoking and health 10 

(6) Miscellaneous 40 
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A few selected examples of assistance given in priority 
areas are:: 


Taxation 


For AUSTRALIA, a run-down was made on cigarette and 
R-Y-0 taxation over a 12-year period for use in 
establishing counterarguments to industry opponents. 

For the NETHERLANDS, detailed information on. 
legislation and taxation rates on non-smoking tobacco 
in EEC countries was collected. 

For MALTA, an analysis of all available papers 
relating to taxation and government revenue was made: 
for the Lead Company who was faced with a tax 
increase. 


"Passive"/Public Smoking 


For SWEDEN, a dbssier was prepared for a top industry 
executive as preparation for his participation in' a 
planned television debate. 

For NORWAY, a detailed response was prepared to a 
press article which associated "passive" smoking with 
lung cancer. 

For the UNITED STATES, clarification was provided on 
a WHO statement quoted in an Environmental Health 
Letter. 


For NEW ZEALAND, 

argumentation, backed 

up by 

fs3 

O' 

literature, was 

prepared to resist 

smoking 

*\3 

restrictions at the 

work-place, in response to 

an ASH 

CD 

campaign. 



I 




O 
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Marketing Freedom 

For BELGIUM, in-depth briefing was organized for 
NMA representatives before their appearance in a 
public debate on advertising practices. 

For AUSTRALIA, 

- Written expert testimony was co-ordinated with a 
view to defending the freedbm of advertising and 
sponsorship. 

An analysis was made of consumption trends in 
relation to the "combined effect" of excise tax 
and advertising bans. 

FOr an independent author, analysis of existing 
literature on the legal base for the right to 
advertise was supplied. 

For ARGENTINA, a full dossier on advertising freedom 
was created in view of possible Government 
restrictions. 

(2) INFOSERIES and Smoking Issues Status Book 

INFOTOPICS, the monthly publication containing! abstracts 
of published material, has been given a new format. A 
six-month index was sent out with the December issue. 

INFODATE reported on some 12 conferences and events, such 
as the WHO Executive Board, health-related pressure groups 
in SOUTH EAST ASIA and HOLLAND, Smoking Control in AFRICA 
and meetings in GERMANY, the UK and SICILY. 

Two calendars of events were issued for the second part of 
1983 and the first half of 1984. 

INFOGRAM covered a dozen industry actions. 
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The S'ISB is being continuously up-dated through active 
monitoring. 

(3)' Special 1 mailings 

Special mailings to all or selected circles since October 
1983 include the 1983 US Surgeon General's Report, the UK 
Report of the Royal College of Physicians, a report on 
UICC strategy on smoking and health, a report on a 
"Deforestation" conference organized by the European 
Environmental Bureau, etc. 


(4) Catalogues 


Catalogues of available audio-visual and printed materials 
on INFOTAB issues were prepared and dispatched. Several 
requests for material followed this. 

(5) Data-base 

The data-base is proceeding satisfactorily. A training 
session has been organized for INFOTAB staff for the 
effective use of the base. 



Ini view of access to the base by other INFOTAB members, a 
vade mecum is being prepared. 

One company agreed to be the first to access the data-base 
and to go through the required learning process with 
INFOTAB. 

(6) Translations 


With the active collaboration of Associations, Spanish 
versions of the Taxation binder, the FAQ document "The 
Economic Significance of Tobacco", the IAA booklets 
"Tobacco Advertising Bans and Consumption in 16 Countries" 
and: '"Tobacco and Advertising - Five Arguments Against 
Censorship" 1 (CATAC), as well as a summary of the Long Term 
Communications techniques binders, were produced and 
distributed. 
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A TI background paper on. public smoking has been 
translated into Arabic for use when appropriate. 

(7) Assistance to Project Teams 

Back-up and follow-up assistance was supplied to the 
taxation project and the Developing Countries Strategy 
Group; contributions were made to the Advisory Group, the 
organization of Latin American Workshop and the working 
group on media coverage. 


(8) Visitors 


In addition to our regular visitors, some 25 were received 
from our Industry. These included a dozen who were 
particularly interested in the information storage and 
retrieval system, one company director, several smoking 
and health experts from the Industry, members of the J'TS 
and a new NMA manager. 

(9) Plans for the Coming Six Months 

(1) Organize access for the first outside user of the 
data-base including finalization of a vade mecum, 
training and technical set-up. 

(2) Provide continuing support to project teams. 

(3) Provide tailor-made argumentation to specific 
Associations taking into consideration their specific 
needs, as and when we get to know them better. 



UTILIZATION OF INFOTAB RESOURCES 


In an attempt to contribute to an evaluation of INFOTAB's 
services, listed below are various instances which illustrate 
the use made of the Secretariat's resources by Members. 
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It is obviously not a comprehensive analysis, as this would 
involve: a direct enquiry at user level. It must also be said 
that in some instances, the decision to carry out action is not 
influenced by one single source (INFOTAB) but a variety of 
converging factors. Finally, it has to be borne in mind that 
INFOTAB often acts as a sort of catalyst in the development of 
common ground' for industry action beyond competitive issues, 
through either encouraging activity in a given field (economic 
impact studies. Long Term Communication , etc.) or through 
project members being involved at both INFOTAB and NMA level. 

(1) Taxation 

The NMA in NEW ZEALAND has asked INFOTAB to provide a 
consultant to thoroughly assess the situation and to 
prepare a short- as well as long-term strategy on the 
taxation issue. 

(2) Public/"Passive" Smoking 

IRELAND, NORWAY and SWITZERLAND made use of the "passive" 
smoking background papers in responding to government and 
other pressure related to smoking in public. 

INFOTAB provided NORWAY with an additional analysis of the 
Garfinkel study following a challenge by Government based 
on the Hirayama study. 

(3) Marketing Freedom 

AUSTRALIA has successfully used the CATAC dossier, IAA 
publication and tailor-madfe argumentation provided by 
INFOTAB in at least two instances when confronted with 
Government pressure to restrict advertising freedom. 

(4) Economic Impact Studies 

MALAYSIA has carried out an economic impact study with the 
contribution of INFOTAB methodology, expertise and 
finance. 



Source: https://www.industrydocuments.ucsf.edu/docs/mhjlOOOO 
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The initiation of an economic impact study in PANAMA, 
closely followed encouragement by INFOTAB to work in this 
area. 

ZIMBABWE, SOUTH AFRICA, HONG KONG and AUSTRALIA requested 
the methodology to carry out their own study. 

In one instance, at AUSTRALIA'S request, assistance was 
provided in co-ordinating written testimony to counter a 
proposed advertising ban in TASMANIA. 

At the request of NMAs and companies, INFOTAB sent experts 
on advertising/consumption issues to AUSTRALIA and HONG 
KONG. 

To prepare for a debate with consumer and anti-smoking "•••-- 

groups on advertising issues in BELGIUM, INFOTAB provided 
briefings and a dossier of key documents. 

To counter an advertising ban bill in NEW ZEALAND, the 
Director of the International Union of Advertising 
Associations sent, at INFOTAB's suggestion, a letter to 
the Health and Welfare Select Committee of NEW ZEALAND 
arguing against an advertising ban in a democratic 
country. (The IUAA has no chapter in NEW ZEALAND). 

The CATAC dossier, and lately the IAA publication, have 
been used extensively in PAKISTANI, SRI LANKA and MALAYSIA 
to defend advertising freedom. 

The ARGENTINE NMA has translated CATAC into Spanish and is 
using it to counter advertising restrictions. 

In BRAZIL, the CATAC material together with the IAA 
publications were used to brief and mobilize the 
advertising community. 

The SWEDISH NMA requested a dossier on public/"passive" 
smoking in preparation for participation in a televised 
public debate. 


Source: https://www.industrydocuments.ucsf.edu/docs/mhjlOOOO 
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INFOTAB co-ordinated assistance from various NMAs and 
legal advisers and supplied specialized material in 
preparation for a European court case on "passive" 
smoking. 

In order to counter a proposed smoking ban in aircraft and 
other restrictions on public smoking, a representative 
from the FINNISH NMA received two days of briefing at 
INFOTAB. On the same topic, INFOTAB provided up-dated 
information and advice to concerned persons in SCANDINAVIA 
and the UNITED STATES as well as in airline company 
headquarters. 

In preparation for an anti-smoking campaign on smoking at 
the workplace, the NEW ZEALAND NMA requested material on 
this subject. 


MALAYSIA presented the film "Beyond Reasonable Doubt" to 
Government in arguing against public smoking bans. 


(5) Mobilization of Allies 


MALAWI, SOUTH AFRICA and SRI LANKA have received copies of 
the presentation "Target Tobacco"- to show to allies 
locally. 

(6) Long Term Communication 

NEW ZEALAND carried out a communication campaign as part 
of the INFOTAB "Mayfly" project. 

The "Smokers Forum" in GERMANY was a direct follow-up to 
an INFOTAB project. 

A communications programme using INFOTAB LTCP binders is 
being prepared by the ARGENTINE NMA which recently hired a 
staff member to be responsible for the project. 

Following INFOTAB representations, MALAYSIA has hired an 
international PR agency to prepare an LTC work plan. 



Source: https://www.industrydocuments.ucsf.edu/docs/mhjlOOOO 
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In its economic analysis of the taxation issue in 
ARGENTINA, to be submitted to Government, the industry 
there drew extensively on the INFOTAB taxation binder. 

(7) INFOSERIES 


One company has substituted INFOTOPICS for its own 
information bulletin. 


The ARGENTINE NMA issues a Spanish information 
bulletin using INFOSERIES items. 


We know of five NMAs who receive multiple copies for 
distribution to their Members. 


(8) Miscellaneous 


(1) At their request, four NMAs were supplied with a 
guide on how to organize and structure their library. 

(2) With a view to building up a systematic smoking and 
health library, the BELGIAN NMA requested assistance 
from INFOTAB who loaned their documentalist for one 
day. 


V 


Source: https://www.industrydocuments.ucsf.edu/docs/mhjlOOOO 








3;. 3 Advisory Group Report 


The Advisory Group has met twice since the October Board 
meeting, in New York and Brussels. 

The results of the discussions are covered in the Report from 
the Secretary General. 

Special attention was given to 

Review of NMAs 
Taxation 

Public/"Passive" Smoking 
Developing Countries 
Economic Impact Studies 


Specific project work was authorised for the developing 
countries group with F.A.Q. presentations, a European economic 
impact study and the establishment of a committee to report in 
detail on the status of the "passive" smoking issue, with 
recommendations to follow. 

Looking to the future, the question of publicity and media 
relations was discussed and efforts will continue to explore 
ways and means of improving the position. It is recognised 
that the absence in our structure of an author's role andi the 
total reliance on NMAs as outlets for news items places 
limitations on the use of such outlets as International News 
Services. 

The Advisory Group is continuing to assess the need for 
industry statistics and whether or not INFOTAB should provide 
comprehensive information on consumption and other factors. 


Source: https://www.industrydocuments.ucsf.edu/docs/mhjlOOOO 
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COMPARATIVE STATEMENT OF ACTUAL EXPENSES 
FOR THE YEARS 1982 AND 1983 COMPARED TO THE 1904 BUDGET 


(in $ U.S.) 


Secretariat expenses 


1982 

actual expenses 
(BF 46 = 1 $) 


1983 


actual expenses 
(BF 50 = 1 $) 


1984 

budget 

(BF 50 = 1 $) 


Salaries 

501.742 

667.479 

723.880 


Social charges 

158.464 

222.230 

275.820 


Allowances 

92.868 

92.731 

91.100 


Temporary help 

1H.240 

12.297 

10.560 


Professional fees 

167.123 

231.877 

200.000 


Translations 

13.382 

15.251 

32.000 


Travel expenses 

149.810 

139.872 

160.000 


Entertainment 

6 . 725 

12.682 

14.000 


Meetings 

64.174 

96.970 

106.000 


Events monitoring 

10.170 

5.840 

42.000 


Training 

1.984 

1.875 

5.000 


Membership § dlues 

495 

78 

1.000 


Car expenses 

23.270 

22.856 

25.000 

Moving expenses 

19.773 

17.400 

13.000 

Building rent § charges 

76.885 

78.818 

92.000 

Office supplies 

18.566 

17.645 

20.000 

Communications 

52.509 

62.317 

65.000 

Freight § postage 

22.015 

48.677 

54.000 

Publications 

25.607 

2:1.057 

25.000 

Insurance expenses 

3.271 

2.585 

14.000 

Eguipment rental 

44.565 

55.415 

55.000 

Data base use 



33.000 

Bank charges 

5.315 

7.309 

10.000 

Interest earned 

(11.615) 

(15.280) 

(8.000) 

Exchange difference 

(41.120) 

(32.390) 

5.000 

Promotional materials 


7.605 

12.000 

Depreciation 

30.639 

30.592 

30.000 


1.447.857 

1.823.788 

2.106.360 



IS) 

o 

I 

CO 


Source: https://www.industrydocuments.ucsf.edu/docs/mhjlOOOO 




Project Expenses (in $ U.S.) 

Project Description 

1. Taxation: - Development of Literature 
and Consultants Fees 

2. Social Costs & Values Monograph 

3. Smoking & Drugs Analysis (Verband) 

4. D.C.S.G. (Literature. Presentations 
and Consultants Fees) 

5. EEC Competence (Verband) 

6. CATAC (Printing & Distribution of 9 booklets) 

7. Economic Impact Study Europe - 18 countries 
7A. Subsidy for Economic Impact Studies in LDCs 

8. International Tobacco Scientific Information Service 

9. Role of Government in Regulation 

10. Articles in Press Media (Writer's Fees) 

11. Positive aspects of smoking 

12. "Passive" Smoking Review of Literature (Verband) 


1984 Budget 
50.000: 

70.000' 
30.000 
60.000 

6.000 
20.000 
140.000 
50.000 
15.000 
20.000 
50.000 
25.000 
50.000 
586.000 


1982 

actual 


1983 

actual 



expenses 

expenses 

Long Term Communication Programme 

147.816 

30.325 

Social Role of Smoking 

106.468 

N.A. 

Social Costs & Values 

100.161 

46.020 

10 Nations Study 

4.812 

N.A. 

Scandinavian Study 

N.A. 

28.000 

CATAC 

136.103 

29.012 

Economic Contribution Model L.D.C.s 

24.123 

26.334 

Mobilising of Leaf Sector/Tobacco Allies 

7.875 

8.241 

Economic Impact Model Industrialised Countries 

19.362 

N.A. 

Regional Workshop Asia 

15.497 

N.A. 

Excessive Taxation 

4.5001 

5.465 

Public Smoking Film 

N.A. 

171.989 

Winnipeg Conference 

N.A. 

92:. 367 

LDC Compilation! 

N.A. 

12.418 

Leaf/Food reports 

N.A. 

26.329 


556.717 

476.500 


N.A. = Not Applicable 


Source: https://www.industrydocuments.ucsf.edu/docs/mhjl0000 


2024970774 




COMMENTS ON SECRETARIAT EXPENSE FIGURES 
1983 VERSUS 1982 WHERE APPROPRIATE 


Salaries 


A natural evolution of salary cost occured through 1983 and the 
full level of employment was reached. 


The following table shows the cost over 1982 and 1983. 


Information Services 

Deputy & Assistant to 

Secretary General 

(formerly Regional Co-ordinators) 

Administration + secretary 

Secretary General + Secretary 


No. 

1982 

Amount 

No. 

' 1983 
Amount 

no 

151.200 

11 

212.559 

3 

94.089 

3 

169.160 

2 

56.745 

2 

50.460 

2 

199.708 

2 

235.300 

17 

501.742 

18 

667.479 


Social Charges 

Percentage increase of social security cost by Government 
decision. 


Professional fees. 


Increased use of consultants advice. 

Meetings 

Includes the cost of the annual Workshop (Washington) and Asian 
Workshop (Hong Kong). 

Freight & postage 


More regular mailings of Infoseries publications and use of 
courrier service. 

Eguipment rental 

Steady increase of data base use and one visiotexte machine 
added for secretariat to senior executives and administration. 


Source: https://www.industrydocuments.ucsf.edu/docs/mhjlOOOO 
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Calculation of amount to be refunded' to founding members based 
on 1983 complete years' actual expenses and audited 1 statements* 


RECAPITULATION FOR THE YEAR 1983 


TOTAL COST 


Secretariat expenses (full year) 

B.F. 

93.797.920 

Projects expenses (full year) 

B.F. 

24.975.102 


B.F. 

118.773.022 

less - interests earned 
- exchange gains 

B.F. 

B.F. 

(765.505) 

(1.619.489) 

property & equipment 

- less depreciation 

- plus acquisitions 

B.F. 

B.F. 

(1.529.623) 

803.975 

Net cost 

B.F. 

115.662.380 

TOTAL INCOME 



Contributions received! from 

- founding members (I) 

- associate & allied members 

B.F. 

B.F. 

127.367.921 

2.440.386 

Net income 

B.F. 

129.808.307 


(1) carry over from 1982 deducted from 3rd quarter 1983* 
contributions c 1 aimi. 


Balance to be carried forward 
to 1984 as a credit against 

operating expenses B.F. 14*145.927 

++++++++++++++++++ 


Distribution formula : 50% equal shares 

50% percentages 


Source: https://www.industrydocuments.ucsf.edu/docs/mhjlOOOO 








1984 - REVISED PAYMENT SCHEDULE AFTER 

DEDUCTION 

OF 1983 

SURPLUS FUNDS 


(in B.F.) 

2nd Quarter 

3rd 

Quarter 

4th Quarter 

Total 


Portion at equal shares 






DAT 

fixed amount 

821.173 

2.000.000 

2.000.000 

6.821.173 

Imperial 

12.000.000 

821.173 

2.000.000 

2.000.000 

6.821.173 

Philip Morris 

less refund 

821.173 

2.000.000 

2.000.000 

6.821.173 

Reemtsma 

7.072.962 

821.173 

2.000.000 

2.000.000 

6.821.173 

R.J. Reynolds 


821.173 

2.000.000 

2.000.000 

6.821.173 

Rothmans 

balance due 

821.173 

2.000.000 

2.000.000 

6.821.173 


2nd quarter 






4.927.038 







4.927.038 

12.000.000 

12.000.000 

40.927.038 


Portion at variable 







amount 

% 






BAT 

26 

per budget 

4.319.129 

4.789.450 

5.542.700 

20.473.729 

Imperial 

8 

23.685.000 

1.328.963 

1.473.650 

1.705.450 

6.299.563 

Philip Morris 

25 

less refund 

4.153.009 

4.605.250 

5.329.500 

19.686.259 

Reemtsma 

4 

7.072.965 

664.481 

736.850 

852.700 

3.149.781 

R.J. Reynolds 

23 


3.820.768 

4.236.850 

4.903.150 

18.111.418 

Rothmans 

14 

balance due 

2.325.685 

2.578.950 

2.984.500 

11.024.285 



2nd quarter 







16.612.035 








16.612.035 

18.421.000 

21.318.000 

78.745.035 


Total 





BAT 

5.140.302 

6.789.450 

7.542.700 

27.294.902 

Imperial 

2.150.136 

3.473.650 

3.705.450 

13.120.736 

Philip Morris 

4.974.182 

6.605.250 

7.329.500 

26.507.432 

Reemtsma 

1.485.654 

2.736.850 

2.852.700 

9.970.954 

R.J. Reynolds 

4.641.941 

6.236.850 

6.903.150 

24.932.591 

Rothmans 

3.146.858 

4.578.950 

4.984.500 

17.845.458 


21.539.073. 30.421.000 33.318.000 119.672.073 




Source: https://www.industrydocuments.ucsf.edu/docs/mhjlOOOO 








Margel A S SELBERGHS 

Revlseur d'Entropidsea 
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AV. DBS ARTS 58 
B - 1040 BRUXELLES 


Member Firm of 

Arthur Andersen & Co„ S.C. 

(GENEVE) 

February 28, 1984 


Mr. Brian Simp son 
Secretary General 
Infotab 

Rue Montoyer, 10 
1040 Bruxelles 


Dear Mr. Simpson: 

We have made an examination of the financial statements 
of the International Tobacco Information Center (Infotab) for the 
year ended December 31, 1983. Our report thereon was dated 

February 1, 1984. 

In accordance with generally accepted auditing standards, 
we have performed a study and evaluation of existing internal 
accounting controls for the purpose of providing a basis for 
reliance thereon in determining the nature, timing and extent of 
the audit tests applied in connection with our examination of the 
1983 financial statements. This study was, however, not designed 
for the purpose of making detailed recommendations. 

Our review did not disclose any significant weaknesses 
in internal controls and procedures that-need to be formally 
brought to your attention. 

However, as discussed at our recent meeting, we consider 
it would! be beneficial for the office to prepare cash flow forecasts. 
This would! normally involve am annual cash flow forecast of expected 
receipts and payments analysed! by month, the forecast would then 
be updated 1 during the year as matters; developed 1 . We believe this 
would 1 be useful in helping to plan the most beneficial investment 
of surplus funds and ensure that no short term cash shortages arise 
because too much has been placed on medium term deposit. 

If we can be of any assistance in developing standard 
forms or reporting schedules please let me know. 



Yours sincerely, 
MARCEL ASSELBERGHS 



Jiohn Hold swor t h 


he 1 


® (02) 013. 32. 60 


T. V. A. o3S.278.338 


Banque 2104)474760-03 
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Marcel ASSBLBBBGH6 

Bedrijfsre visor 


Member Firm of 

Arthur Andersen & Co., SlC: 

(GENEVE) 


KUN8TLAAN 5 0 
B - 1040 Brussel 


To the Members of the 

International Tobacco Information Center (INFOTAB): 


We have examined the statements of assets and liabili- 
ties of the INTERNATIONAL TOBACCO INFORMATION CENTER (INFOTAB) 
(Note I) as of December 31, 1983 and 1982, and the related state¬ 
ments of revenues and expenses for the years then ended. Our exam¬ 
inations were made in accordance with generally accepted auditing; 
standards and, accordingly, included such tests of the accounting 
records and such other auditing procedures as we considered necesr 
sary in the circumstances. 

In our opinion, the financial statements referred to 
above present fairly the assets and liabilities of the Interna¬ 
tional Tobacco Information Center (INFOTAB) as of December 31, 

1983 and 1982, and the revenues and expenses for the years then 
ended! in conformity with generally accepted accounting principles 
applied on a consistent basis. 

MARCEL ASSELBERGHS 



Edward Holding 


February 1, 1984. 


^ (02) 513. 32. 60 B. T. W. 638 278.338 Bank 210*0474750-83 
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INT ERNATIO N AL TOB ACCO INFORMAT I ON _CENTER_(1NFOTAB) 

ST ATEMENTS O F AS S ETS A ND L1ABILIT I_ES 
D ECEM BER 31 , 1983 AND 1982 
(Currency — Belgian Francs) 


A S S E T S LIABILITIES 



1983 

1982 


1983 

1982 

CURRENT ASSETS: 

Cash 

Time deposits (Note 3) 

Membership contributions receivable 
(Note 1) 

VAT receivable 

Advances to personnel 

Prepaid expenses 

3,025,466 

19 ,834,070 

8,517,944 

4,674,000 

CURRENT LIABILITIES: 

Accounts payable 

Accrued expenses 

5,172,715 

6,574,950 

8,671,282 
6 ,050,446 

1 , 3 56,530 
588,163 
212,833 

6 14 , 6 9 2 

109,953 

737,898 

252 ,833 
260,662 


1 1 ,747,665 

14,721,728 





25,631,754 

14,553,290 




GUARANTEE DEPOSITS 

1 , 1 58,054 

1,064,654 

COMMITMENTS AND CONTINGENCIES (Note 6) 



FURNITURE, EQUIPMENT AND LEASEHOLD 
IMPROVEMENTS, at cost (Note 2) 

Less- Accumulated depreciation 

6,1 58,624 
(3,748,006) 

5,389,649 
(2 ,253 ,383 ) 





2,410,618 

3,136,266 

EXCESS OF REVENUES OVER EXPENSES 

17,452,761 

4,032,482 

29,200,426 

18,754,210 


29,200,426 

18,754,210 


The accompanying notes to the financial statements are an Integral part of these statements. 


09Z.0ZSVZ0Z 
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INTERNATIONAL TOBACCO INFORMATION CENTER (INFOTAB) 


STATEMENTS OF REVENUES AND EXPENSES 
FOR THE YEARS ENDED DECEMBER 31, 1983 AND 1982 
(Currency — Belgian Francs) 



1983 

1982 

REVENUES: 

Contributions from members (Note 1) 
Interest and miscellaneous income 
Exchange gains 

129,808,307 

765,505 

1,619,489 

93,092,229 

534,313 

1,891,502 


132,193,301 

95,518,044: 

EXPENSES:: 

Project expenses (Note 4) 

Salaries and allowances 

Other administrative expenses (Note 5) 

24,975,102 
49,346,976 
44,450,944 

24,625,534 

34,641,455 

34,028,339 


118,773,022 

93,295,328 

EXCESS OF REVENUES OVER EXPENSES 

13,420,279 

2,222,716 

EXCESS OF REVENUES OVER EXPENSES, 

December 31, 1982 

4,032,482 

1,809,766 

EXCESS OF REVENUES OVER EXPENSES, 

December 31, 1983 

17,452,761 

4,032,482 


= :=3S:S333:3== = = = = =:= ==S==* 


The accompanying notes to these financial statements 
are an integral part of these statements* 


Source: https://www.industrydocuments.ucsf.edu/docs/mhjlOOOO 








INTERNATIONAL TOBACCO INFORMATION CENTER (INFOTAB) 


NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEARS ENDED DECEMBER 3:1, 1983 AND 1982 


1. BASIS FOR PRESENTING FINANCIAL STATEMENTS 

The International Tobacco Information Center (INFOTAB) Is a 
Swiss "Association sans but lucratif". The Center’s secre¬ 
tariat is located in Brussels, Belgium, where it has the 
status of a non-profit organization. 

The Center is mainly supported by six major tobacco manufactur¬ 
ing companies. Their contributions to the Center are deter¬ 
mined on the basis that they share equally the approved ad- 
mini strative expenses* budget and share the approved project 
expenses* budget in the ratio of their respective tobacco 
sales volumes. In 1982, memberships were extended to include 
Associate and A1lied members. Their annual membership dues 
are based on a sliding scale formula in relation to their an¬ 
nual turnover, except that the annual dues for National Manu^ 
facturlng Associations (NMA'S) are fixed at U.S. $500. 


2. FURNITURE, EQUIPMENT AND LEASEHOLD IMPROVEMENTS 

Fixed assets are depreciated on a straight-line basis. The an¬ 
nual depreciation rates have been determined on. the basis of 
the expected economic useful lives of these assets and are as 
follows: 

Furniture and equipment 20 to 25% 

Leasehold improvements 33 1/3 % 


3. TIME DEPOSITS 

As of December 31, 1983, the Center had a time deposit of 

U. S . $250,000 (BF 14,150,000) with the Banque Bruxelles 
Lambert (Suisse), bearing interest at 10.125% per annum andi 
maturing at January 10, 1984 and a deposit of U.S. $100,426 
(BF 5,684,070) with the Banque de Commerce (Bruxelles), bear¬ 
ing interest at 10.25% per annum and maturing at January 4, 
1984. 


Source: https://www.industrydocuments.ucsf.edu/docs/mhjl0000 
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4. PROJECT EXPENSES 

An analysis of 1983 project expenses is as follows: 


Project Name 


Amount 


Public smoking film 

Winnipeg conference 

Leaf/food reports 

Social costs - social values 

Long-term communication program 

CATAC follow-up 

Scandinavian study 

Economic contribution model for L.D.G's 
L *D•C. compilation 

Mobilising of leaf sector and other 
Tobacco allies 
Taxation 


8,599,462 
4,618,346 
2,466,450 
2,301,000 
1,516,280 
1 ,450,635 
1,400,000 
1,316,700 
620,880 

412,075 

273,274 


24,975 ,102 


5. OTHER ADMINISTRATIVE EXPENSES 

The amounts of other administrative expenses reflected in the 
statements of revenues and expenses consist of the following: 

1983 1982 


Professional fees 

11,301,587 

5,124,792 

Travel 

6,993,598 

6,891,268 

Meetings 

4,848,510 

2,951,993 

Occupancy 

3,940,926 

3,536,735 

Communications 

3,115,830 

2,415 ,394 

Equipment rental 

2,770,737 

2,049,996 

Freight and postage 

2 ,433,874 

1,012,704 

De predation 

1,529,623 

1,409,385 

Traasportation 

1 ,14 2,806 

1,070,431 

Publications 

1,052,857 

1,177,942 

Supplies 

882,265 

854,045 

Relocation and moving 

870,014 

909,542 

Translations 

762,543 

615,576 

Entertainment 

634,098 

309,358 

Temporary office staff 

614,836 

517,028 

Presentations and printing 

380,234 

— 

Bank charges 

365,463 

244,504 

Personnel recruiting 

292,249 

2,562,874 

Events monitoring 

292,000 

467 ,82 5 

Insurance 

129,236 

150,458 

Training 

93,758 

91,259 

Subscriptions and memberships 
Reversal of prior year reserves 

3,900 

22,750 

no longer requiredl 

- 

(357,520) 


44,450,944 34,028,339 


Source: https://www.industrydocuments.ucsf.edu/docs/mhjlOOOO 
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6. LEASE AND RENTAL COMMITMENTS 

The Center has entered into several lease and rental contracts 
covering office space, cars, telephone and office equipment. 
The contracts expire at various dates in the future. The com¬ 
mitment for future rental and lease payments at December 31, 


1983 is as follows: 

Year 

1984 
19 85 
1986 
19 87 
1988 

Subsequently 


7. 1984 BUDGET 

The 1984 budget submitted for 
on October 30 and 31, 1983, 


Amount 


5,167,000 
3,775,000 
2,847,000 
2,667,000 
2,667,000 
1,040,000 


18,163,000 


pproval to the Board of Directors 
s as follows: 


Secretariat 

Projects 


D . S . $ 

2,090,360 
586,000 


Belgian 

Francs 


104,518,000 

29,300,000 


To ta li 


2,676,360 133,818,000 
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ITEM 4 


STRENGTHENING AND INCREASING SUPPORT TO NMAS 


Field Visits 


1. Strong interest was expressed in this subject by the Board 
of Directors at the October meeting and it was agreed that 
as close an assessment as possible should be made of the 
situation. 

2. Since that time, the following 17 countries have been 
visited for meetings with the NMAs or lead companies. 


B.C. Simpson 

HONG KONG 

A. Corti 

VENEZUELA 


MALAYSIA 


BRAZIL 


SINGAPORE 


ARGENTINA 


AUSTRALIA 


URUGUAY 


NEW ZEALAND 



H.G. Verkerk 

PAKISTAN 

T.J.Plcton/ 

KENYA 


BANGLADESH 

R.ML Corner 

ZIMBABWE 


INDIA 


MALAWI 


SRI LANKA 


ZAMBIA 


Common' Questions 


3. Stemming from these visits and the experiences of 
organisations and activities that have been successful and 
those that have been less so, the following questions can 
be posed: 

1. Are the relationships between the companies 

maximised? 

2. Do the companies find difficulty in arriving at a 
consensus for common industry action? 
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3. Are sufficient staff and resources deployed? 

4. Are contacts with government, opinion leaders, the 
media and with allies fully developed? 

5. Are objectives and priorities fully defined and 
agreed, and a work plan for dealing with the issues 
established? 


Next Steps 


4. A full discussion on this whole subject was arranged at 
the last Advisory Gioup meeting. Taking into account the 
express wish of the October Board meeting to select a 
number of NHAs who should be offered more support from 
INFOTAB and more encouragement from the companies through 
their councils, the meeting proposed that the following 
countries should be chosen, to see if greater strength can 
be appliedi to the common problems facing the industry: 


Argentina 
Brazil 
Hong Kong 
Netherlands 
Nigeria 

Charters and Objectives 

5. It was also agreed at the Advisory Group meetingi that the 
Charter was of major importance. We have therefore 
reviewed the document on this subject that was given wide 
circulation in April 1982. This contains the suggestion 
that the initial move should be to decide on the: key NMA 
objectives, in terms of urgency and importance, and to 
assign priorities in the resources and actions needed to 
meet these objectives. In the belief that it is this 
aspect that requires sharper focus, here is a proposal for 
a "model" list of Aims and Objectives. 
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PROPOSAL FOR A "MODEL" LIST OF AN NMA 1 S 
AIMS AMD OBJECTIVES 


To seek to preserve as fair and equitable an environ¬ 
ment as possible in which to market tobacco products. 

To respect the rights of all member companies to 
compete freely in the market place. 

* * * 

To monitor existing or potential legislation or 
regulations affecting the tobacco industry and to 
plan and co-operate in industry submissions or other 
representations which are agreed upon. 

To obtain and distribute to member companies any 
information which is likely to assist them to carry 
out the objectives of the Association. 

To obtain from member companies any information 
relating to non-competitive aspects of smoking and 
health or social issues and to compile and 1 maintain 
information systems that can be used for source data 
on local and overseas situations regarding these 
issues. 

To maintain liaison with' appropriate overseas 
organisations and to co-operate with such 
organisations in the exchange of information, relative 
to the objectives of the Association. 


To receive and collate such information from' member 
companies as is appropriate to the objectives of the 
Association. 

To scrutinize the credentials and attitudes of those 
who make public comments for or against the industry 
or its products. 


* * * 
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9. To make every endeavour to ensure that commentary and 
diehate on smoking and tobacco products is based' on 
factual information. 

10. To negotiate with Government, Government departments 
and other agencies or organisations on any matter 
affecting the common interests of all the members. 

11. To advise on and promulgate media releases on matters 
which are relative to the objectives of the 
Association. 

12. To monitor media comment on news relating to non¬ 
competitive aspects of the industry and to respond to 
such news or comment where necessary. 

13. To advise member companies on and prepare industry 
publications (and advertising) relative to the 
objectives of the Association. 

14. To* encourage and arrange visits to (country) by 
prominent experts and members or executives of 
overseas organisations who are able to present 
balanced information on the industry and its products 
and to expose such visitors to the media and meetings 
with appropriate authorities or groups. 

15. To endeavour to obtain a suitable balance in media 
news and: comment relating to the non-competitive: 
aspects of the industry. 

16. To generally protect and promote the joint non¬ 
competitive interests of member companies including 
their financial interests and their commercial and 
public reputations. 

17. To achieve public awareness of the attitudes of the 
Association. 
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18. To promote the role of its member companies in the 
sponsoringi of activities such as sport, education, 
the arts, research and any other activity which might 
be considered from time to time. 

19. Tc ensure that commentary on tobacco is kept ini 
proper and reasonable perspective and is not relatedi 
to or connected by direct statement or inference to 
any other products in a deleterious manner. 

* * * 

20. To appropriately represent the industry and its 
products in matters of social acceptability. 

21. To promote self-regulation as an alternative to 
statute in matters of marketing or product character¬ 
istic regulations and to oppose any unreasonable 
restrictions on such activities. 

22. To commission and maintain independent economic 
surveys on the impact of tobacco on the country's 
economy. 

23. To commission and maintain surveys on public opinion 
on issues affecting the industry. 

24. To oppose unreasonable restrictions on smoking in 
public places, work places and transport facilities. 

25. TO' seek relief from existing restrictions on the 
commercial freedom of member companies. 

26. To take action to prevent excessive taxation on 
tobacco products. 

27. To protect the rights of both smokers and non-smokers 
and endeavour to ensure that they receive equal 
social or human rights status. 
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28. To protect at all times the right of the individual 
to make personal decisions and exercise free choice. 

2:9. To promote and encourage membership or associate 
membership of the Association on the part of other 
appropriately interested bodies. 

* * * 


Field Visit Summaries 


HONG KONG 

6. A Secretary General (Miss Y.Y. Tang) has been appointed 
andi a Charter adbptedL Offices have been opened and 
INFOTAB is assisting in the establishment of the N.M.A. 
andi the training of its Secretary General. This is a 
major step forward and should result in a coordinated 
effort to maintain and improve the industry's position. 

7. The main concerns in Hong Kong are taxation and adver¬ 
tising restrictions and contending with an anti-smoking 
lobby supported by the Government health authorities. 
Appreciation was expressed for INFOTAB's assistance in 
sending an advertising expert to participate in a T..V. 
programme at a particularly critical time. 


MALAYSIA 


8. The Executive Director has produced a new working plan and 
the Association has engaged the services on a permanent 
basis of the international P.R. firm Burson-Marsteller. 

9. The recent negotiations with Government on taxation and 
advertising freedoms were successful and there will be no 
increase in taxation for 1984 or any change in advertising, 
regulations. 




Source: https://www.industrydocuments.ucsf.edu/docs/mhjlOOOO 


2024970791 





7 


10'. A steady programme of lobbying supported by literature is 
in progress including a comprehensive booklet on the 
Economic Impact of Tobacco, for which INFOTAB supplied 1 
methodology, expert advice and financial support. 

II. The staffing of the Association is a matter of concern to 
the Executive Director whose only assistant at present Is 
a' receptionist. 

SINGAPORE 


12. The Government takes a public position against smokingi and 
the Association keeps a low profile. Taxation is a matter 
for concern and advertising apart from point of sale is 
not available. 

13. From INFOTAB's viewpoint a more identifiable association' 
would seem desirable but this in no way casts reflection' 
on the present part-time Director who is widely respected 
and experienced. The members of the Association seem 
satisfied and the market is more satisfactory than in some 
areas. 


NEW ZEALAND 

14. The Tobacco Institute of New Zealand is probably the best 
organised small association in our network. 

15. The industry is subjected to constant pressure from anti- 
smoking forces andi Government is being pressurised to 
increase taxation and to ban all advertising!. 

16. The resources available from INFOTAB are constantly used 
and great appreciation was expressed for the services 
available. The director calls regularly on INFOTAB for 
supportive analysis and argumentation. 

17. The industry position is being strongly defended and 
company support for the Institute is very strong indeed. 





C£ 
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AUSTRALIA 


18. The pressure from Federal and State Governments and from 
anti-smoking groups, both professional and lay, is greater 
than in any other area in the world. The smoking contro¬ 
versy has a high visibility with the public and is a 
matter of daily debate in the media. 

19'. By very strong and pro-active policies, the Tobacco 
Institute has held the position in the area of advertising 
and marketing freedoms but has suffered badly with the 
issue of punitive taxation. 

20:. The Institute makes more use of INFOTAB resources than any 
of the associations, including direct use of consultants 
available through INFOTAB. Besides the normal supply of 
needed material upon request, INFOTAB was also instrumen¬ 
tal in sending experts to Australia to support industry's 
case in the advertising battle. 

21. Company support for the Institute is very strong, 
including secondment of company personnel for lobbying 
representational activities. The support of allies from 
the advertising, sporting and growing fraternities has 
played a major part in withstanding the attacks in the 
industry. 

22. It is interesting to note that the funding of the 
Institute has had to be doubled to meet the difficult 
situation. 

VENEZUELA 

23. The country has a new president, a medical doctor. A tax 
increase is expected in 1984. 

24. There is, as yet, no National Manufacturers Association 
but interest is being shown In establishing one. 
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25'. The INFOTAB document on how to set up a National Manufac- 
turers' Association and documentation on NMAs with a 
multifold membership were supplied to the main parties and 1 
apparently welcomed. 

26. Both companies will be represented at the Latin American 
Workshop, and efforts will be made to bring the parties 
closer together. 


BRAZIL 


27. The Government has just announced a tax increase package 
between 1984-1986. A draft law requests periodical 
publication of "tar", carbon monoxide and nicotine 
contents. The introduction of a warning label is 
imminent. 


28. A new NMA executive has been hired on a tentative, part- 
time basis. General assessment is that he is well suited' 
for the position and will gradually take on more respon¬ 
sibility. 


29. Apparently there is little consensus on industry action 
among the three major manufacturers, Souza Cruz, RJR and 
PM. However, both Souza Cruz and RJR representatives - 
with whom extended discussions were held - were positive 
and optimistic as to the future. The PM delegate came 
especially from Sao Paulo for the INFOTAB presentation and 
for lunch with the group. 

30. Great interest was expressed in taxation material, mobili¬ 
sation of allies, "social cost", "courtesy" and the 
"multinational issue". All of these were followed up. 

31. There is great potential for better and stronger common 
industry action. In 1982 a survey and recommendations for 
action was tabled by a previous NMA executive. These 
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recommendations still appear to be extremely relevant. 
Maybe they could be reconsidered for gradually more 
integrated action. It appears to be of particular 
importance to leave some specific fields of action to 
company representatives and this might be done under the 
"NMA or industry umbrella". 

URUGUAY 


32., The industry has obtained a tax reduction for cigarettes 
in the area bordering Brazil on the basis of "smuggling" 
and more general economic argumentation. The main concern 
now is to maintain this advantage beyond the trial period 
which ends in March 1984. 


33. Intercompany relations and company/association relations 
seem to suffer from a complex set of factors and various 
cases in the advertising, taxation and economic impact 
field were mentioned to illustrate the climate created' by 
the highly competitive conditions. 

34. Advertising interests expressed support and interest for 
all CATAC kind of material. The NMA have translated into 
Spanish and distributed to members various INFOTAB- 
supplied documents, e.g. taxation binder, FAO report on 
leaf, CATAC material, etc. 

35. In this country, it is felt that more than simple encoura¬ 
gement is needed. It requires a thorough analysis of the 
Association, companies and personalities involved with a 
clear definition of priorities for both the short and the 
longer-term. It Is also felt that maximum sensitivity 
should be exercised by all parties in order to further 
common industry interests and to enable the NMA to become 
a well functioningi body in the future. 
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ARGENTINA 

36. The new Government is giving priority to decreasing the 
enormous foreign debt (with an expected effect on taxation 
rates) and the nutrition of children. It is therefore 
unlikely that smoking issues will become prominent 
although some advertising restrictions are expected to 
arise by mid-1984. 

37. Although some 12 Member Company representatives were at 
the INFOTAB presentation, there was no opportunity to 
discuss issues individually with them. However, a certain 
"gap" seems to exist between companies and the Camara 
right now. The Camara Director feels left out on most 
decisions and limited to a mere executive role. 

38. A team of company experts and the Camara Director have 
carried out an impressive visual economic impact/taxation 
analysis (using the INFOTAB binder among others). The 
presentation of this to Government officials by the Camara 
may have contributed to the fact that tobacco was not on 
the list of products on which tax was increased from' 
mid-December 1984. 

39. A newly—recruited journalist at the Camara is presently 
working on the "Long Term Communications" binders to set 
up a systematic programme adapted to their situation, and 
special interest was expressed for material on taxation, 
economic impact, tobacco networks, "passive" smoking and 
"multinational" issues. 

40. It appears that clarification of the role of the Camara 
and that of its Director would be beneficial to recreate a 
climate of mutual trust for effective action. 

PAKISTAN ; 

41. The environment is becoming increasingly hostile to the 
cigarette industry andi the industry lacks cohesion and 



i 
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organisation to defend the attacks on them in the press 
and at various medical seminars. 

42. The formation of an N.M.A., comprising both the multi¬ 
national affiliates of P.M. and B.A.T. and four of the 
largest national manufacturers, has been hanging fire 
since the middle of 1983 due to a lack of cooperation and 
commitment from the C.E.O.s of the multi-national 
affiliates to make this a priority. The process could be 
accelerated if P.M. New York/Hong Kong were to clarify 
their own commitment to a speedy formation of an N.M.A. to 
the President of Premier Tobacco Industries. 

43. Guidance has been provided for the drafting of a "work 
plan" for 1984 addressing the issues of advertising and 
public smokingi restrictions, excessive taxation, access to 
the press, an economic impact study and the use of allies. 
With regard to the latter, the influential Chairman of the 
Tobacco Board was urged to be less complacent about the 
anti-tobacco campaigners in the country, and has promised 
stronger support for industry actions. 


BANGLADESH 


44.. Apart from surcharges levied on cigarette advertising on 
TV and radio, there are no restrictions of any kind' on 
industry activities. However, the Society for the Preven¬ 
tion and Control of Smoking (S.P.A.C.S.) has recently 
increased its activities in its call for health warnings 
and restrictions on public smoking in government offices. 
It is of interest that a two-day national seminar on 
smoking which was to be held in December 1983 with a grant 
from W.H.Q., had to be cancelled through lack of interest. 

45. For the first time an INFOTAB presentation was given to a 
meeting comprising all the major manufacturers (one member 
company affiliate and the rest nationals) representing 
more than 90% of the cigarette market volume. Despite an 
inherent anti-multinational distrust of the lead company, 
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interest was expressed in the formation of an N.M.A. and 
the lead company will now follow this up. 

46. Access to government ministers and the press presents no 
problem for the lead company but they have been urged to 
organise their activities on smoking issues according to a 
proper "work plan". 

INDIA 


47. At the request of some senior government officials the 
industry has been advised to adopt a continuing low 
profile on smoking issues. In this vast country with its 
manifold political and social problems, smoking issues are 
unlikely to become prominent and the contribution of the 

tobacco industry, including the vast bidi cottage indus— _ 

try, to the economy and employment are well recognised by 
the government. 

48. Nevertheless, health warnings are required on all packs 
and advertisments, and there is a threat of tar/nicotine: 
numbers having to appear on cigarette packs. Excessive 
taxation is a minor threat but regular small excise 
increases are inevitable. A self — regulating code of 
ethics; on cigarette advertising is in operation in order 
to dlefuse action proposed by the Consumer Guidance 
Council. 


49. Antagonism between the lead company and most of the other 
major manufacturers is as strong as ever but the lead' 
company has now agreed that they are prepared to organise 
a meeting of all major manufacturers to be addressed by 
INFOTAB during a future visit. 

50. One of the local manufacturers has just introduced a 
filter- tipped cigarette containing heavily flavoured 
tamarind leaf and advertised as being "low in nicotine"! 
The "tar" content is being analysed by the lead company. 


Source: https://www.industrydocuments.ucsf.edu/docs/mhjlOOOO 


2024970798 



H 4' 


SRI LANKA 

51. To date there is only one cigarette manufacturer (B.A.T. 
affiliate) in the country, but during the next two years 
one or two others are expected to set up local manufac¬ 
ture:. 

52. A committee for smoking control was set up in 1982 follow¬ 
ing a U.I.C.C. workshop at the end of 1981 and this 
committee submitted a paper to the Cabinet recommending a 
complete ban on cigarette advertising and sports promotion 
together with restrictions on public smoking. Strong 
lobbying by the "lead" company has prevented these recom¬ 
mendations from being implemented to date. 

53. Excellent relationships have been established! by the 
company with the Minister of Health through the initiation 
of rural "health camps". Once a quarter the Minister 
chooses a location in a rural area where during a weekend 
a health clinic is set up in a school building. Medical 
services are provided free by Colombo specialist volun¬ 
teers, the cigarette company organises the logistics and 
pays for the medicine, the Lion's Club lends its name and 
the Minister attends in person and-receives the political 
credit. 


54. Nevertheless, the recommendations from the smoking control 
committee remain a threat and guidance from INFOTAB has 
been provided for the defence of the status quo. Access 
to the press is not a major problem. 


KENYA 


55. B.A.T. (Kenya)! - the lead company - is the sole manufac¬ 
turer in Kenya. The total cigarette market is approxi¬ 
mately 5 billion units, with around 58% of stick sales. A 
Corporate Image Survey was carried out by the company in 
1981/82, and as a result of the findings the decision was 
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taken' to expand the Public Affairs Department and to 
develop basic P.A. programmes. 

56 . Discussions were initiated with the Ministry of Health on 
the introduction of a Health Warning on packs. Following: 
six months of negotiations, agreement is now thought to be 
near. The company abides by an internal Voluntary Code of 
Advertising which it has drawn up. It is considered that 
Environmental issues will continue to be the major ones, 
particularly pesticide use. 

57. The Economic Contribution of the industry is well documen¬ 
ted by B.A.T. and used in discussion with government for 
whom a major concern is now the whole area of "Rural 
Development". Taxation is not seen to be a threat at the 
moment, and close relations are maintained with government 
on this issue. However, advertising in the context of a 
one-company market is seen as an important issue requiring 
to be researched in order to be able to respond rationally 
to the frequently quoted attacks. 

58. Further P.A. activities are now being developed. An 
allies programme will be instituted, and an "Allies 
Briefingi Centre" established. The company is active in 
its government and diplomatic contacts, and cordial 
relations are maintained with the President. 

ZIMBABWE 


59. The industry interests are well organised in Zimbabwe with 
the NMA, the Tobacco Industry Council (TIC) and its Chief 
Executive , and as members BAT and Rothmans, the Tobacco 
Trade Association, the Zimbabwe Tobacco Association (ZTA) 
and the Air-cured Tobacco Association. 

60 1 . Meetings are held bi-monthly and main current issues are 
primary health and taxation. The TIC has prepared a draft 
strategy document with the objective of being able to 
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establish agreed strategies on the various issues before 
they materialise. 

61. An Economic Impact Study is currently being finalised! and 
should be available end June. INFOTAB materials were used 
in its preparation and assistance is being given for its 
production. A government enquiry into taxation has been 
set up and the study will be used to support the 
industry's position. 

62.. A vigorous allies programme is carried out and close 
contacts are maintained with government. The ZTA reported 
that the International Growers Organisation was developing 
well with members so far including the USA, Argentina, 
Brazil, Canada and Malawi. A proposed charter will be 
shortly sent to all growing organisations. The Chairman 
is "Tuppy" Wrench, a Permanent Secretary has been adver¬ 
tised for, and the next meeting is due to be held in 
Brazil in November 1984. 

MALAWI 


63. B.A.T. (Malawi) - the lead company - is the sole manufac¬ 
turer. The total market volume is 800 million units. 
Estimated consumption per adult is 17 cigarettes per 
month, or about 1 cigarette per day on average per adult 
smoker. 

64. There continues to be no anti-smoking activity, and the 
Life President, during his annual crop inspection tour, 
was quoted in a newspaper article giving advice to farmers 
about their tobacco crop. The most obvious problem facing 
the growers is the lack of transport for their exports;. 

65. Approximately 60 replies have been received to the adver¬ 
tisement for a P.R. Manager for the Tobacco Control 
Commission. Interviews will be starting shortly. 
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66. There is very little cigarette advertising carried out and 
sales weighted tar average of B.A.T. (Malawi) brands in 
1982 was 16.5 mgs. In 1983 this was down to 14.9 mgs. 


ZAMBIA 


67. No anti-smoking activity is reported to be taking place in 
Zambia and a major problem for the industry concerns the 
level of the crop. Flue-cured has dropped from 11 million 
kgs. in 1964 to an expected 2 million kgs. for 1984. 
Additionally an estimated 500,000 kgs. is sold by farmers 
directly off their farms. 

68. The main current issue is taxation with a specific 
structure based on weight. Tax now represents 67% of 
R.S.P., the latter having increased by 60% over the last 
two years. A new Minister of Finance was appointed at the 
end of December 1983 and there is also a new Minister of 
Health M. Tarabatamba. Main health priorities are 
communicable diseases and primary health care. The 
priorities of the new Minister of Agriculture are reported 
to be maize, cattle and tobacco, and it is hoped and 
expected that the tobacco crops will expand over the next 
five years. 

69. The F.A.Q. presentation programme was warmly received, and 
its timing may be crucial if the U.I.C.C. Workshop does in 
fact take place in Zambia (rumoured for early June):. 
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ITEM 5 


TAXATION 


The Secretariat is encouraging NMAs and lead companies to 
consider all practical measures in dealing with the question of 
increasing taxes on cigarettes. 


1. Professor Walter's presentation in Bath has been recorded 
on video tape and sent to all outlets. 

2. A booklet printed by P.M. and adapted for use by INF0TAB 
outlets. 

3. A consultancy service has been offered to NMAs. 
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